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Qur Vision

About Us

The rapidly evolving digital and regulatory
landscape of today, demands businesses to
e more agile, innovative and have a strong
strategic foresight. SAPRO Consulting Limited,
a premier consultancy firm, is dedicated to
enable those businesses that strive towards
success, to stay ahead of the curve.

Our team of industry leaders with proven
expertise across diverse sectors, offers a
unique combination of technical and
analytical precision, entrepreneurial spirit and
a personalised service to our clients. From
navigating complex regulatory landscapes to
optimising operational efficiencies, we deliver
solutions that empower our clients to achieve
the optimum results.

Core Philosophy: “we offer the right
people and the right processes for the right
partners to foster sustainable business
solutions.”

At SAPRO Consulting Limited, we envision a
future where businesses transcend challenges
and harness them as opportunities to thrive in
them sustainably, in the long-run. By combining
the right blend of expertise, innovative
approaches and a client-centric focus, we aim
to be recognised as a trusted partner in driving
exceptional business outcomes.

We offer comprehensive solutions tailored to
address the unique needs of our clients by
leveraging a multidisciplinary — approach.
Through detailed research and analysis
transformed to actionable insights using
leading-edge  methodologies and  an
unwavering commitment to excellence, we
continuously strive to create value. At SAPRO,

we adre dedicated to being more than just
advisors — we aim to be partners in progress,
empowering businesses to navigate complex
scenarios, drive innovation and achieve

exceptional results.
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wWhny Choose SAPRO?

Leadership Excellence

of experience in sectors such as Finance, Telecommunications,
Pharmaceuticals, and E-commerce. This enables them to deeply analyse
multifaceted scenarios to simplify them and come up with actionable
solutions.

g Our leadership team comprises accomplished professionals with decades

Client-Centric Approach

relationships. We prioritize understanding client needs and delivering tailored
solutions rather than a one-size-fits all approach, as every business has their
own process and values with which they strive to achieve their goals.

Z&% Accessibility, transparency, and trust are at the core of our client

Deep Industry Specialization
@ With expertise spanning multiple industries we bring refined perspectives to
help clients tackle their unique challenges.

Commitment to Innovation
Our culture of innovation, adapting to technological changes and

w leveraging the advancements through extensive research and

development, drives us to craft bespoke strategies and cutting-edge
solutions that deliver tangible results.

Our Services

Advisory Services
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Empowering businesses with actionable insights and innovative strategies to enhance
operational and financial performance.

Internal Control Assessments: Evaluation and improvement of internal control
mechanisms to safeguard assets to ensure accuracy in financial reporting.

Treasury and Bank Reporting: Streamlined processes for managing cash flow and
optimizing banking relationships.

Revenue Optimization: Strategies tailored to the needs of clients, to maximize top-line
growth and unlock revenue potential.

Cost Optimization: Comprehensive and in-depth analyses to identify inefficiencies within
operations, enabling targeted strategies to streamline workflows, reduce waste and
thereby lower operational costs.

Process Optimization: Enhancing workflow efficiency by refining operational procedures
to increase productivity and drive organisational agility to adapt to changes in demand.




Risk Consulting

Helping
Clients

Mitigate = '
Risks & @ strategic Risk Management

Proactive identification and mitigation of risks

N GV| g CI te that impact strategic goals of an organisation.

Operational Risk Analysis
RegU|Gt0ry © Comprehensive risk assessments to target

problem areas at the core in order to

C h G ng eS Wit h enhance operational resilience.

C on f i d ence @ Compliance Risk Assessment
o Evaluating adherence to regulatory requirements
to mitigate risks and minimize the likelihood to
non-compliance penalties.

Accounting Solutions

Delivering
Accurate,
Compliant &
Efficient

Financial Statement Preparation

(IFRS/GAAP) Financial

Expertise in aligning financial reports with
international and local accounting standards

for compliance and accuracy. Re pO rti ng
() standardization of Accounting Practices Practices Tailored

Developing uniform accounting frameworks

for consistent reporting. TO Ol‘gCI n iSCItiondl

() Key Financial Reporting
Preparation of critical financial documents to Need S.
facilitate informed decision-making and
promote transparency.




Taxation Services

Providing
comprehensive
tax solutions

. @ Income Tax Management
SUlted to meet Optimized strategies and compliance to

ensure efficient tax planning and to minimize

regu lato ry liabilities.

() VAT Compliance and Reporting

demands. Specialised support in  managing VAT

obligations, ensuring timely submission and
adherence to regulations.

() TaxReturn Preparation and Submission
Streamlined processes for accurate tax
reporting.

Performance Improvement

Leveraging
deep insights
and advanced

@ Operational Benchmarking

Identifying performance gaps and aligning methOdO|OgIeS
strategies with industry best practices to
ensure organisational efficiency. to drive
Organizational Design .

@ Crafting optimal structures that maximise bUS|ness

workforce productivity and foster collaboration.

excellence.

) Change Management
Facilitating seamless transitions in  business
operations and strategies to ensure adaptability
and success.




QOur Values

Excellence Through Innovation

At SAPRO, we are committed to continuous improvements to pursue innovative solutions that
not only address the needs of our clients but also strive to surpass expectations, delivering
exceptional value at every opportunity.

The following values are at the core of our business

bi

Integrity and Trust Client Success

Our commitment to ethical practices and  Our primary goal is to ensure that our clients

transparent processes allows us to form and  achieve their objectives by understanding their

mMaintain lasting relationships. key areas of improvement and guide them
through strategic solutions, tailored to their
needs.
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Collaboration and Expertise

We bring together diverse perspectives and skills from different areas of expertise, with a
mindset to work together as a team to deliver holistic and sustainable solutions for our clients.




Team SAPRO

Abdullah Al Mahbub, FCA, FCMA
Managing Director

Abdullah Al Mahbub is currently the Chief
Consultant of SAPRO CONSULTING LTD.

Field of Expertise

©@ Group CFO, SSL Wireless and Group
Companies [2022-2024]- Fintech, RMG,
Advertising

Group CFO, Fortis Group [2020-2022]- RMG,
Dyeing, Hospitality

CFO and Director Finance, Sanofi Bangladesh
Limited [2016-2020]- Pharmaceuticals

Financial Controller, Sanofi Bangladesh
Limited [2011-2016]- Pharmaceuticals

Assistant Vice President, Eastern Bank Limited
[2009-2011] - Banking
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Career started in 2004 with Aventis
Bangladesh Limited — Pharma, Telco

Educational Background

© Fellow Chartered Accountant - Institute of
Chartered Accountants of Bangladesh
[articleship from Rahman Rahman Hug,
KPMG Bangladesh]

© Fellow Cost and Management Accountant-
the Institute of Cost and Management
Accountants of Bangladesh

© BBA (Honors) and MBA graduate, both
earned with top distinction in Accounting
and Information Systems from the University
of Dhaka.

©

Shafiqul Alam, FCA, FCMA, FCS
Chairman

Md. Shafiqul Alam is currently the Chairman
of SAPRO CONSULTING LTD.

Field of Expertise

Finance Director & Company Secretary, Super
Star Group [From June 2014 to June 2018]

Group CFO, Kallol Group of Companies [From
Oct 2010 to May 2014]

Head of Finance & Accounts, Shanta Holdings
Limited (Formerly Known as Shanta
Properties) [From Feb 2009 to Sep 2010]

Management Trainee, Sanofi Aventis
Bangladesh Limited [From May 2006 to Nov
2006

Assistant Manager (Accounts & Finance),
INCIDIN Bangladesh [From March 2003 to April
2006

Educational Background

Fellow Chartered Accountant - Institute of
Chartered Accountants of Bangladesh
[articleship from A. Qasem & Co, Chartered
Accountants]

Fellow Cost and Management Accountant-
the Institute of Cost and Management
Accountants of Bangladesh

Fellow Chartered Secretary (CS) from ICSB
LLB (Bachelor of Law) from NU (12th place)

Masters in international Trade and Business,

University of Dhaka.




Team SAPRO

&

Sahinur Rahman
Consultant, Taxation & Corporate Affairs

Mr. Rahman is a seasoned taxation and corporate
affairs professional with 18 years of experience
spanning both professional practice and the
corporate sector. A CA finalist and holder of an
MBA in Accounting and Information Systems from
the University of Dhaka, he also completed his LLB
from the National University and is a certified
Income Tax Practitioner (ITP). Mr. Rahman leads
SAPRO’'s  Taxation and  Corporate  Affairs
department. His expertise covers income tax, VAT,
corporate compliance, and advisory services
across a wide range of industries, including
manufacturing, banking, power, and e-commerce.
He also provides strategic guidance on investment
structuring, regulatory compliance, and company
formation in Bangladesh.
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Masud Rana
Consultant, IC&P RMG

Mr. Masud Rana brings over a decade of
specialized experience in the Ready-Made
Garments (RMG) sector, with a strong focus on
financial analysis, performance reporting, and
internal  process optimization. With proven
expertise in developing dynamic performance
dashboards and leading automation initiatives, he
has played a key role in streamlining internal
controls across renowned garment organizations.
At SAPRO, Mr. Rana plays a pivotal role in
strengthening internal governance and enhancing
operational  efficiency through data-driven
insights and advanced process automation,
particularly within the garments vertical. He holds
an MBA in Finance from Stamford University,
Bangladesh.




Contact Us

SAPRO Consulting Limited

Email: info@saproconsultingbd.com
Phone: +8801709 992006

Website: www.saproconsultingbd.com

Let's collaborate to shape the future of your business. Together, we'll transform challenges into
opportunities.




